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200 years ago ...
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Waterfall Problems

° Not Adopting to Change
Once a plan is made, the waterfall follows that plan no

matter what.

® No Feedback from Downstream Stages

The implementation phase does not get any feedback from

the testing phase

® Testing Only at the End

The testing phase is one of the last phases. So the whole
system is most probably built on a pile of bugs




Sprint

Retrospective

Daily
Scrum
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7 Scrum Tea™

Sprint

Planning

Sprint
Review

Increment

Product Sprint
Backlog Backlog

Scrum Framework © Scrum.org

(@ Scrum.org



Scrum Problems

® Mini Waterfall Sprint
® Sprint Lengths are Arbitrary

® Operations is not Calculated for
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Why Kanban?

® Open
° No Arbitrary Sprints

® Operations Built-In
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The Three Ways







Biggest DATA BREACHES of the 21st century

Accounts
Compromised by the millions * _
Equifax - 143m
Adult Friend Finder [T 412.2m

JP Morgan Chase . 6m
Home Depot . 56m

Yahoo 3b
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Security Team

Development Team
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Security Team

Development Team
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The Equifax Breach



STRUTS



Downloads of Vulnerable Struts Versions
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Struts Vulnerability announced / fixed Breach Discovered
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“Emphasize performance of the
entire system and never pass a
defect downstream. “ (Gene Kim)



Lots of Tools

OWASP Sonatype

Dependency Check Nexus Pro Jtrog Xray
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How to Change?

~ ° Get Management on Board
® Bottom Up

® Small Steps

- Review Changes

“ * Don‘t be afraid of Failure
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